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Dear Lancaster Families,

This holiday season, I hope you will join me in taking a few moments to 
reflect on the positive impact our students, parents, teachers, and staff 
all make each and every day to their school communities and to each 
other. I am very proud of the strong emphasis we place on kindness and 
caring in our schools, in addition to excellence in teaching and learning. 

I would be remiss not to acknowledge that this past year has been 
filled with continued challenges and uncertainties. The pandemic 
has allowed us to see value in the things we once took for granted. 
But through this unprecedented experience, we are all discovering a 
new strength.  When I look back on our shared journey over the past 
21 months, I am humbled and filled with gratitude for all that we 
have accomplished together.

The outstanding work we have done has been a collective effort, across 
every school and department, with countless people offering their 
valuable skills and their selfless service on a daily basis, because 
they know that they are entrusted with the most valuable of human 
resources – the future.

I would like to take this opportunity to thank the administrative staff 
for the tremendous effort they make day in and day out to ensure that 
our students are well looked after and secure. Many of us do not see 
all the demands placed on them, now more so than ever, and their 
work is greatly appreciated. Their diligence is what keeps our schools 
exceptionally safe places to learn and work.

To our teachers, academy and club advisors, coaches, and support 
staff thank you for your relentless efforts to make sure we experience 
as much normalcy as possible. You have continued to keep our 
traditions intact as best as possible despite being thrown every 
curveball imaginable.

Last, to our students, my sincere appreciation for your resilience and 
the pride and spirit you demonstrate in being members of this legendary 
school community. Without a doubt, you are the source of strength that 
keeps us all going.

What I love about this time of year is how it has a way of reminding 
us that we have a collective hope for joy, peace, and health. This 
entire year has been a powerful lesson in that notion. On behalf of 
our Board, together we extend our very best wishes for the holiday 
season. Please continue to stay safe and healthy while you enjoy 
time with family and friends.

- Michael Sage, President, Board of Education

A Season of Reflection & Gratitude
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At right: Artwork compliments of Mrs. Hrusa’s Hillview Elementary art 
students. For more on Mrs. Hrusa see page 7.

Payton W.
Third Grade

Michael L.
First Grade

Sarah W.
Second Grade



Learning Outside the Classroom

When Lancaster High School students in the Harris Hill 
Nursing Home Internship program go to “class,” they are 
not sitting down at a desk. Learning in an employment 
setting gives the student interns a unique hands-on 
experience to prepare them for the future.

The partnership between Lancaster High School and 
Harris Hill Nursing Home strives to be inclusive to any 
student interested in gaining entry-level work skills in 
the nursing home setting. This program invites students 
who are working toward credentials or diplomas to 
participate. Student interns are often earning their 
Career Development and Occupational Studies (CDOS) 
credential in addition to their diploma.

“The partnership between Harris Hill and Lancaster 
High School started with Work Based Learning in 2013. 
The program has evolved over time to meet the needs 
of all of our students who wish to participate,” LHS job 
coach Cheryl Boling said. “When the program started, 

students would go to learn for an hour or two a week. 
Now, we have students in the internship program who 
come five days a week for at least half a day.”

The partnership between Lancaster High School and 
Harris Hill Nursing Home allows the students to explore 
a number of interests and learn different job skills. In 
addition to interacting with residents, leading activities, 
and assisting with wheelchair transports, the Lancaster 
interns also gain experience in dietary, clerical, and 
maintenance duties. From food preparation and 
washing dishes to answering the phone, restocking 
supplies, and interacting with residents’ families, the 
students are learning skills that will prepare them for 
the next stage in their lives. 

“We try to broaden their horizons with many different 
experiences. The students love the hands-on learning 
opportunities in addition to the rewarding time they 
get to spend with the residents at Harris Hill. It’s a win-
win,” Ms. Boling added.

A Season of Reflection & Gratitude
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Former Sabres Goalie Speaks at LHS
BY SARAH SCHREIBER, LANCASTER BEE REPORTER

Former Buffalo Sabres goaltender Martin “Marty” Biron 
spoke to AP psychology students at Lancaster High 
School on Monday, December 6, sharing stories from 
his time on the ice which can also be relatable in the 
classroom environment.

Biron shared several stories of his time as a Buffalo Sabre 
including effects on concussions, pre-game rituals, 
routines and superstitions, as well as the challenges 
he faced in keeping his emotions consistently in check 
because of the direct effect it had on his mental and 
physical performance.

AP psychology teacher Daniel Rossi, who has been 
teaching at the school for over 20 years, has invited 
many guest speakers to his classroom in the past such 
as other Sabres alumni, combat veterans, psychiatrists, 
psychologists, members of law enforcement, social 
workers and former students to share their experiences.

“I’d like to thank the Lancaster administration, including 
Principal Mike Candella, for allowing and encouraging 
these special days. It’s days like this that help make 
sure learning stays interesting and relevant to the lives 
of the students,” said Rossi.

One of the stories Biron shared with the students was 
about the ripple effects he experienced after an all-out 
brawl against the Ottawa Senators at a home game 
on Feb. 22, 2007, where Biron fought with Ray Emery, 
former Ottawa Senators goaltender.

“I was so excited to get into my first fight…but I never got 
into a fight so I approached it the wrong way and I went 
down pretty quickly,” explained Biron.

Biron explained he is a man who needs to remain 
“emotionally consistent,” keeping his balances in check 
to remain in the best physical, mental and emotional 
state to perform.

Three days after that fight, the Sabres traveled to Ottawa 
where they would play the Senators in their home arena. 
The Sabres coach at the time, Lindy Ruff, told Biron he 
had to start first on the ice that night.

“When he told me that, my emotional level went through 
the roof. I’ll give you one guess as to how I played that 
night,” said Biron to the students. “I played terribly. I got 
pulled before the first period even ended.”

“It’s days like this that help 
make sure learning stays 

interesting and relevant to 
the lives of students.”

Mr. Daniel Rossi, AP psychology teacher

He further explained to the class that he was so 
emotionally out of control for the game that he was 
unable to play his best. He also explained other 
teammates of his at the time such as Jochen Hecht 
noticed he was out of character that day.

From this experience, Biron was able to get a better 
understanding on what helps him to perform the best, 
as everyone has different routines and practices that 
work best for them.

“[Find out] what you need to perform your best, like 
school with taking tests. Do you need to get psyched 
up for the test, telling yourself you are going to ace it, or 
do you need to be in control and know that you have to 
prepare for the test,” said Biron. “You’re learning from 
sports, but you’re learning from everywhere in life.”

Rossi, who is a hockey fan himself, mentioned many 
of his students are student athletes and he hopes by 
bringing in guest speakers such as Biron, it will help 
to reinforce their understanding of how the lessons 
learned in sports transcend athletics, and apply to 
other aspects of life, including academics.

Photo by James Sinner, Lancaster Bee Editor
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Former Sabres Goalie Speaks at LHS

“I would like to thank the World Language teachers (including English 
teachers) and the Seal of Biliteracy student candidates who have been 
instrumental in helping to create a successful program here in Lancaster,” 
said Holly O’Connor, the district’s foreign language department chair. “We 
couldn’t have done it without their support and commitment.”

The NYSSB recognizes high school graduates who have attained a high 
level of proficiency in English and one or more world languages. The 
intent of the NYSSB is to encourage the study of languages, to identify 
high school graduates with language and biliteracy skills for employers, to 
provide universities with additional information about applicants seeking 
admission and placement, to prepare students with 21st century skills, 
to recognize the value of language instruction, and to affirm the value of 
diversity in a multilingual society.

LCSD Awarded Milestone Badge by NYSED

Lancaster Central School District recently received a gold badge from the New York State Education Department for 
its participation in the New York State Seal of Biliteracy (NYSSB) program. The district received the milestone gold 
veteran badge for its five-plus years of participation in the program.

Hillview Art
Teacher and 
Student Work
Featured in 
Digital Magazine

Mrs. Lynn Marie Hrusa, art teacher 
at Hillview Elementary, was 
inspired by Deep Space Sparkle, 
an art organization that creates 
fun art lessons, gives teachers 
tips, and offers creative resources. 
Implementing a Deep Space 
Sparkle scarecrow project, while 
putting her own twist on it, was a 
huge hit! She submitted her second-
grade students’ work to their 
Facebook page and was selected to 
be in the “Teacher Feature” section 
of their digital magazine.



New Opportunities at William Street
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William Street School has continued to explore 
how to maximize instruction and provide additional 
opportunities for students since its opening in 
1998. “We are always trying to see how we can do 
better and how we can offer more opportunities for 
our students,” Principal Jacqueline Bull said.

At the beginning of the 2021-22 school year, 
William Street School restructured its operations 
with an emphasis on community, instruction, and 
student opportunities. A committee comprised 
of teachers and administration, which originated 
in 2019, recommended changes in instructional 
offerings as well as physical space configurations. 
“We have been able to consolidate the number of 
content teachers that students are learning from, 
allowing them to maximize instructional time in not 
only the core content classes of math, ELA, science, 
and social studies, but in special area classes as 
well,” Assistant Principal Stacy Conti explained.

Now, all students receive additional math 
instruction through accelerated math, a math 
lab, AIS, or special education support. This 
provides flexibility based on a student’s ability 
and consistency throughout the year. “We know, 
following last school year, there may be some 
gaps in learning,” Assistant Principal Gregory 
Heer said. “This is the perfect time to implement 
this change to help support our students to get 
back on track and succeed.” 

An additional modification to math instruction is 
that accelerated math used to be half the year, 
three days a week, and required a before-school 
art class. Now the class will be offered for the 
full year, two days per week, and will not conflict 
with art instruction.

Other changes have impacted art and health 
courses, which will now be offered for 10 weeks 
of five-day instruction.

Additionally, two 10-week courses have been 
added to address students’ social-emotional 
needs and enhance their soft skills. “Foundations 
of Leadership for Success” will focus on life skills, 
self-advocacy, self-reflection, and having a growth 

“Foundations of Leadership for Success” students organized 
William Street’s coat drive with a total of 372 coats collected 
for and donated to our community. 
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“For the first time, 

they become a cohort. 

William Street is 

the foundation and 

the bridge to 

the middle school.”

Jacqueline Bull, Principal

mindset. “Argumentative Writing and 
Debate” enhances ELA instruction by 
introducing students to the writing process, 
using formal language and increasing 
communication skills.

Adjustments to the physical configuration 
of the school have allowed each grade 
level to occupy two common spaces. This 
has empowered the sixth-grade students 
to move to each of their classes and 
for teachers to better collaborate as a 
grade-level team.

In addition to changes for students and 
teachers, building administrators and social 
workers are also embracing a change so 
that they follow a cohort as they progress 
from fourth to sixth grade.“William Street is 
where students come in from Hillview, John 
A. Sciole, Como Park, and Court Street,” 
Mrs. Bull explained. “For the first time, 
they become a cohort. William Street is the 
foundation and the bridge to the middle 
school. Our focus first and foremost has 
been on building community in our school. 
We are excited for this reconfiguration to 
expand opportunities for our students, 
better align instruction, and address the 
ever-changing needs of our students.” 

Right: Sixth grade students have been enjoying 
switching classes every period in preparation 
for next year at the middle school.
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What activities were you involved in at Lancaster 
High School?
I was involved in athletics, extracurriculars, and 
an academy. I was on the Modified, JV, and Varsity 
Cheerleading teams throughout high school. Also, I 
was a member of the Student Union. My senior year 
of high school, I was elected by my class to be on 
SCEB (Senior Class Executive Board). Since I was 
on SCEB, I was able to work side by side with the 
Leadership Academy for events/fundraisers. Lastly, 
I was a member of the Academy of Finance. Taking 
part in all of these clubs, teams, and activities kept 
me busy and led me to become the hardworking, 
determined, organized teacher I am today.

When did you start working at Lancaster Schools 
and what positions have you held?
I began working in the Lancaster Central School District 
in 2019. I was the first building-based substitute 
for Como Park Elementary. I worked alongside K-3 
teachers and was stationed in a second grade special 
education classroom. I held that position until January 
because I started my first long-term substitute position 

Q&A: Faculty/Staff Alumni Spotlight

at Como Park mid-January 2020. This long-term 
position was a third grade teaching position. I taught in 
person until the Covid-19 pandemic hit in March 2020. 
I transitioned the third grade classroom to remote 
learning during that year. In the fall of 2020, I started a 
first grade interim position at John A. Sciole Elementary 
School. This interim position was the fully remote 
first grade classroom. It began in October 2020 as 
an asynchronous/synchronous model and continued 
through the rest of the school year, June 2021. I started 
that position with A/B groups (seeing groups virtually 
every other day) and by April 2021, all 22 first grade 
students were in attendance on the screen, every 
single day. By June 2021, I was offered a probationary 
position at William Street School. I am currently a fifth 
grade teacher teaching among a three-teacher team.

What made you want to work at your alma mater?
I knew I wanted to be a teacher at the age of 10. My 
fifth grade teacher at William Street School was the 
role model for my future. I knew that I wanted to be a 
teacher from then on, and I knew that my connections 
with my Lancaster teachers were incomparable. I 
wanted to create the relationships that my teachers 
formed with me with my future students. I am grateful 
for receiving my education here in Lancaster, and I am 
eager to become the role model I looked up to in fifth 
grade for my current students.

In your opinion, what makes LCSD special?
I believe that Lancaster School District is special 
because it is a student-centered district. Since I’ve 
been able to work at multiple schools in the district, 
I’ve had the opportunity to see a wide variety of 
teaching styles. The teachers in Lancaster revolve 
their teaching around the needs of their students. 
Whether it’s management techniques or activities 
to teach concepts, the students are always the first 
priority. Being a part of the teaching community, I am 
reminded every day how special Lancaster is. I now 
participate in professional development trainings and 
structured technique planning, and I create curriculum 
activities where I individualize the planning to meet 
all of the students’ needs. That is the key to ensure 
student learning across all subject areas, and that is 
the aphorism that Lancaster believes.

MEET AMANDA PEPE, WILLIAM STREET GRADE 5 TEACHER AND LCSD CLASS OF 2015 GRADUATE
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Q&A: Faculty/Staff Alumni Spotlight LCSD Alumni Return to Inspire

Gianna Caetano (Class of 2021), who currently holds the title of Miss 
New York’s Outstanding Teen, read to Mrs. Vitko-Woods’ second grade 
class about concussion awareness, her social impact initiative.

SSG Tom Viau (Class of 2008) and TSgt Ken Chudoba (Class of 2007) 
visited AP psychology classes to discuss challenges they have faced in 
the military. They have been serving in the USAF for the last 14 years. 

Megan Marranca-Velez and Andrew Brown (both Class of 2001), 
renowned french horn and clarinet artists respectively, performed in 
concert with LHS bands at the annual guest artist concert.

Becca Shroeder (Class of 2018), an Academy of Visual and 
Performing Arts (AVPA) graduate, presented about her experiences 
in college to current AVPA students.

Victoria Ruggiero (Class of 2013) gave an inspired presentation to students in the Academy of Visual and Performing Arts about her work as music 
editor and metadata coordinator at Audiomachine in Los Angeles. She has worked on numerous films and television programs as a music editor.
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LHS Health Office Reminders

The annual sports and working papers physicals will take place at the high school during the spring.  Students 
interested in playing any fall, winter or spring sport for the following school year MUST have a current physical on 
file in the health office.  The student will not be eligible to participate in the sports program if he or she has not 
received the required physical.  A copy of the physical should be on the Required NYS School Health Examination 
Form (or a similar form) and in the health office before any student will be allowed to try out.

In New York State, all grade 9 and 11 students are mandated to provide a physical to the school. 

The Lancaster Central School District will offer physicals to any student who needs one for sports, working papers, 
or the mandated grades 9 and 11 physicals. You need to contact the health office if you want your child to have the 
physical done in school.  There is no charge for this physical.  No student will be scheduled for a physical unless the 
health office hears from a parent or guardian.  

To schedule an appointment please email, send in a written note, or call the health office between Monday, February 
21 - Friday, February 25, 2022:
lceppaglia@lancasterschools.org (716-686-3266)
pscarpello@lancasterschools.org (716-686-3343)

Students new to the district and interested in participating in interscholastic sports should contact the nurse at the 
high school (716-686-3266). 

PTO Spotlight
Parents can serve many different roles 
in the educational process: home 
teachers, advocates for their children, 
volunteers, fundraisers, boosters. 
When our parents are involved, success 
is guaranteed to follow.

In a return to some normalcy this fall, 
John A. Sciole Elementary’s PTO held 
their annual Fun Run (above left). 
Through various fundraising leading up 
to the event, approximately $25,000 
was raised! These funds will go towards 
an all inclusive playground. Additionally, 
a portion of the funds will help support 
events throughout the year.

Another tradition that returned this fall 
was Court Street Elementary’s Walk-A-
Thon (below left). One of their primary 
fundraisers, it promotes exercise, 
camaraderie, and a healthy lifestyle. 
The event raised over $6,600, which will 
go directly towards field trips, special 
events, and programs for the students.

mailto:lceppaglia@lancasterschools.org
mailto:pscarpello@lancasterschools.org
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Capital Project Progress at LMS

Progress continues in the renovations happening at 
LCSD’s 99-year-old middle school. As part of Phase 2 
of our Capital Improvement Project, current updates 
and renovations include:

• All new counseling suite and health office
• New gym floor and paint
• Girls’ restroom renovations
• New classroom and fire doors throughout
• Updated stairways
• Corridors received new floors, ceiling grid and tile, 

fresh plaster, crown molding, and paint
• Lockers received fresh paint
• Classroom updates including floors, lights, 

ceilings, and blinds
• New exterior doors and windows

It is important to note that given the age of the 
middle school, these stunning transformations are 
all done while maintaining historical preservation 
requirements. Renovations will continue after school 
hours, over breaks, and throughout next summer.
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A Season of Giving

To support veterans this year, Mrs. Gasiewicz’s class raised $1,325 to donate to the Wounded Warrior Project through a bracelet sale.

Students, faculty, and staff donated over 550 pairs 

of underwear to the Buffalo City Mission. These are 

one of the most needed and least donated items.

Through the sale of yellow ribbons, LHS students, 

faculty, and staff raised $2,245 for a family they 

adopted through the Pediatric Cancer Collaborative.
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The LHS Student Union planned and organized a custodian appreciation luncheon. They were happy to show the custodial staff how much they are valued.

The Court Street community generously donated to 

veterans this holiday season. These third grade 

helpers assisted in boxing up all of the gifts!

LHS leadership students were busy packing food & 

checking off children’s lists in preparation for the 

Lancaster Youth Bureau’s annual Day of Giving.

The Como Park community rallied behind a toy drive for Oishei Children’s Hospital organized by Mrs. Amey. She delivered the abundance of gifts to make spirits bright!



When a severe storm or other emergency hits our district, 
closing of our schools may be necessary. This decision 
is made by the superintendent of schools only after 
considering opinions from surrounding school districts, 
the US Weather Bureau, and the town highway and police 
departments. The superintendent is informed of unusual 
transportation and road conditions by the transportation 
supervisor. The director of buildings and grounds advises 
the superintendent as to whether the bus garage area, 
driveways, approaches, and parking lots can be cleared. 
The decision is usually made by 5:30 a.m.

Once the decision to close school is made, area radio and 
television stations are informed. The information will also 
be posted on our website, our social media pages, and via 
our notification/communication system.

If a building must be closed during the school day for 
any reason, the same area radio and television stations 
will be notified, as well as online/social media postings, 
and communications will be delivered. Every effort will 
be made to ensure the safety of all children. For this 
reason, every child must file a ‘Health Questionnaire and 
Emergency Form’ with their school at the start of the year; 
please update the school office if your contact information 
changes throughout the year. High school and middle 
school students would be the first returned home, then 
elementary children. 

Join Our Team

Lancaster Central School District’s purpose is to provide 
our students with a comprehensive educational program 
that will allow them to develop fully the necessary 
academic and social skills to become responsible and 
productive members of a democratic society. It is our 
challenge, privilege, and responsibility to ensure that 
every student in every school learns the skills and 
competencies needed to be happy and successful.

We value staff that are student-centered and believe 
in supporting the whole child to prepare them for 
their future. Interested in joining our team? To explore 
all available opportunities, please visit the employment 
section of our website.

Winter Weather

The return of in-person holiday concert performances 
filled our schools with the sounds of the season.

https://www.lancasterschools.org/Page/25922

